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Future Confidence and JobKeeper Impact Report
Business Events Industry Survey

The Business Events Council of Australia (BECA) developed
a coordinated COVID-19 Business Events Recovery and
Rebound Framework, which has guided advocacy for the
industry since the global pandemic hit. The framework has
been continually reviewed to incorporate industry input
over time and has contributed significantly to ongoing
engagement with Government – aimed at introducing
appropriate and effective support for the industry.
BECA conducted an initial supply side survey in June
2020 and surveyed the industry again in February 2021 to:
•

Assess the operating environment for business
events businesses and the impact of government
support mechanisms.

•

Measure the level of business confidence and
future business expectations.

The business events industry, which comprises meetings,
incentives, conventions and exhibitions, was one of the
first industries to be impacted by COVID-19, one of the
hardest hit and may be one of the last industries to recover
due to the long lead times between booking and actually
holding a business event.
The JobKeeper payment has been a vital lifeline to 93%
of industry businesses and is currently helping to support
approximately 34% of the industry’s workforce.
Impact on the business events jobs
Jobs retained
supported by
JobKeeper
26%

26%

KEY FINDINGS
An independent analysis of the survey responses
revealed these key findings:
71% of respondents’ employees have been made
redundant, stood down or have reduced hours.
JobKeeper is critical and has supported 93% of
surveyed industry businesses in some way.
Without JobKeeper or a modified version of support
47% of surveyed industry businesses say they will
have to let staff go with core capacity directly at
risk. An additional 50% are uncertain of the impact
if JobKeeper is not extended given the industry is
not recovering as fast as hoped.
20% of freelancers and contractors suggested that
without JobKeeper support they would need to
generate income from a job in another industry,
while 36% are uncertain as the industry is not
recovering as fast as hoped.
61% of businesses experienced a 75-100% decrease
in turnover in 2020 compared against 2019.
Without ongoing Government support, 55% of
businesses indicated they will need to close or are
uncertain how they will survive, with a further 39%
suffering severe repercussions.
Almost half of all respondents forecast that they
have little to no business confirmed across 2021.

Redundancies
and jobs lost

22%
22%

50% of businesses suggested a return to precrisis levels would take 3-5 years – representing a
negative 10% shift in confidence since June 2020.

(+9% since
June 2020)
Employees stood
down 100%
(zero hours)
supported by
JobKeeper
8%

8%

Employees stood
down 100%
(zero hours)
not supported by
JobKeeper
12%

12%

Jobs retained
(inc reduced hours)
supported by business,
not receiving JobKeeper
32%

32%
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KEY FINDINGS

IMPACT ON BUSINESSES WITH
EMPLOYEES

The respondents confirmed JobKeeper is critical to
their survival with 85% of businesses indicating they
are still being sustained by government support,
only a slight decrease from the 87% of businesses
that accesses the initial phase to September 2020.

The BECA survey measured the impact of COVID-19 on
businesses and the effect of the JobKeeper program on
the business events industry.
Other/
contract
6%

Across the business events industry 71% of staff
have been made redundant or stood down (on
zero or reduced hours) as a direct result of the
coronavirus pandemic.

6%

Staff employed
pre-crisis

Full time
39%

39%

47% of respondents stated without JobKeeper or a
modified version of support they will be letting staff
go and an additional 50% are uncertain given the
industry is not recovering as fast as hoped.

Casual
48%

48%
Part time
7%

7%

Based on 274 survey responses.

40,000

Full time

Part time

Casual

35,823

Other / contractor

35,000

Staff adjustments
due to COVID-19

30,000

25,775

25,000
20,000

21,776

21,699
18,777

16,265

15,000
10,000

4,640

5,000

7,485

6,960
2,909

2,153

1,948 1,192

4,473
1,435

974

0

Staff made redundant
due to COVID-19
100%
90%

Staff stood down 100%
due to COVID-19

87%
87%
84%
85%
85%
84%

Businesses
that received
JobKeeper
payments

60%
50%
40%

No impact
2%

2%

30%
20%

0%

30 Mar to
27 Sep 2020

49,600

28 Sep 2020
to 3 Jan 2021

4 Jan to
28 Mar 2021

Don’t know
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47%

No

Staff made redundant
due to COVID
Staff stood down
100% due to COVID

We will stand down
or make more staff
redundant
47%

7%
7%

87%
1%

10%

Staff retained (actively working)
on reduced hours or
partially stood down

Impact on businesses if JobKeeper is not
extended beyond March 2021

80%
70%

Staff employed since COVID-19
including those re-employed after
being made redundant

47%

We plan to re-employ
/ recruit new staff
1%

1%

Uncertain
given the
industry is not
recovering as
fast as hoped
50%

50%

of businesses will have to let more staff go when
JobKeeper ends
This does not take into account the businesses that will close where all staff
will lose their jobs.

45,600
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KEY FINDINGS

IMPACT ON FREELANCERS AND
CONTRACTORS

More freelancers and contractors have needed
to access their superannuation (24%) and income
from other jobs in other industries (32%) to sustain
themselves.

The BECA survey measured the impact of COVID-19
on freelancers and contractors and the effect of the
JobKeeper program on the business events industry.

20% of freelancers and contractors suggested that
if JobKeeper is not extended beyond March 2021,
they will need to find a job in another industry, and
a further 36% are uncertain as the industry is not
recovering as fast as hoped.
Based on 50 survey responses.

Sustainment during the shutdown of the business events industry

12%
12%

I have accessed JobSeeker payments

78%

I have accessed JobKeeper payments

78%
(+6% since
24% June
2020)

I have accessed my superannuation

62%

I have accessed my savings

62%

32%

I have received income from another industry / job
0%

10%

20%

30%

(+12% since
June 2020)

40%

50%

60%

70%

80%

Impact on freelancers and contractors if JobKepper
is not extended beyond March 2021
No impact - I am
not eligible for
JobKeeper
12%
12%
I will need to
find a job in
another industry
20%
20%
Uncertain as the
industry is not
recovering as
fast as hoped
36%
36%

3

I will hold on
longer hoping
that the industry
can restart soon
and I can
continue to
work in it

32%
32%

(-18% since
June 2020)
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IMPACT ON TURNOVER

KEY FINDINGS

The BECA survey measured the impact of COVID-19 on
turnover expereinced by businesses in the business events
industry.

60% of survey respondents represented small
business, with turnover under $2m.
61% of businesses experienced a 75-100% decrease
in turnover in 2020 compared against 2019.

Turnover for the 2019 calendar year
Greater than
$5m
21%

44% of businesses forecast a 75-100% decrease in
turnover in the 6 months to June 2021 compared
against 2019.

Less
than
$500k
33%

21%

Based on 299 survey responses.

33%

Between
$2m - $5m
19%

19%

Between
$1m - $2m
14%

14%

Small businesses
(60%)

Between
$500k - $1m
13%

13%

Turnover forecast
Based on 2019 turnover, businesses forecasted their change in turnover.
70%

Increased

No change
61%

0-25% decrease

25-50% decrease

50-75% decrease

75-100% decrease

Don’t know

60%

50%

44%

40%

28%

30%

22%

18%

20%

10%

10%

1%

5%

1%

1% 2%

5%

32%

28%
23%
21%
16%

23%
18%
14%

9%
2%

9%
3% 2%

1% 2%

0%

Calendar year 2020
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Jan-Jun 2021

Jul-Dec 2021

Calendar year 2022
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GOVERNMENT SUPPORT

KEY FINDINGS

The BECA survey gauged how Government support
measures has helped sustain businesses against the
impacts of COVID-19.

The leading Federal Government support accessed
to help sustain businesses against the impacts of
COVID-19 is JobKeeper (93%) followed by cash flow
boost (68%).

Federal Government support accessed to help sustain
businesses against the impacts of COVID-19.

93%

JobKeeper

68%

Cash Flow Boost - ensuring cash flow to pay
bills and wages

13%

Increased Instant Asset Write-Off, Temporary
Full Expensing, or Backing Business Investment

10%

Temporary changes to Insolvency Laws supporting businesses in financial distress

8%

Coronavirus SME Guarantee Scheme - new
loan guarantee supporting the flow of credit

7%

Other

2%

Support for Apprentices and Trainees - wage
subsidy and JobTrainer Fund

43%

Without ongoing Government support, 55% of
businesses indicated they will need to close or are
uncertain how they will survive, with a further 39%
suffering severe repercussions.
Based on 246 survey responses.

State, Territory and Local Government assistance
accessed to help sustain businesses against the
impacts of COVID-19.

41%

Payments to support business

40%

Relief for commercial tenants - rent relief,
hold on evictions, code of conduct

40%

Payroll tax relief

15%

Electricity rebates

7%

Land tax relief

7%

Other

4%

State government voucher subsidy scheme

36%

None of the above

None of the above

Ongoing Government support
Without ongoing Government support, what will be the
impact on your ability to sustain your business over the
next 12 months?
Other

4%4%

No impact
2%

2%

Uncertain given
the industry is
not recovering as
fast as hoped
32%

32%

The business will
survive, but with
severe
repercussions
39%

39%

5

41% of respondents have also accessed
direct payments from State, Territory or Local
Government. Further, 40% have received relief for
commercial tenants and 40% have accessed payroll
tax relief to sustain their businesses.

The business will
not survive
without support
23%

23%
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FUTURE CONFIDENCE

KEY FINDINGS

The BECA survey gauged levels of business confidence and
future business expectations in response to the impact of
COVID-19 on the business events industry.

Once uncertainty of domestic internal borders and
hard lockdowns are resolved, returning interstate
travel and respective client confidence, 98% of
businesses across the business events industry
indicated that they are in a position to conduct
business.

Challenges identified by the business events industry
What do you consider the greatest challenges to your
business at this point?
Responses ranked most to least critical.

These businesses will still find it challenging, as 44%
noted they have little to no business confirmed for
the first half of 2021 and 48% advised the same for
the second half of 2021.

1st

Uncertainty of domestic
internal borders

5th

Attendee confidence
(eg. delegates and exhibitors)

2nd

Uncertainty of hard
lockdowns

6th

Uncertainty of
international borders

As a result, 50% of businesses believe it will take 3-5
years to return to pre-crisis levels.

3rd

Client confidence

7th

Retaining staff

4th

Cash flow

8th

COVID safety management
and compliance

This presents a negative 10% shift in confidence,
forecasting a slower recovery compared against the
July 2020 survey findings.

Business confidence
How are you feeling about business for the remainder of
2021?
60%

January to June 2021

54%
54%

Based on 287 survey responses.

Businesses in a position to restart
Is your business ready and able to conduct business?

50%

98%

40%

30%

20%

19%
19%

2%
2%

Return to pre-crisis levels
When do you anticipate business to return to
pre-crisis levels?
More than 5
years
3%

0%

Not sure, little
business confirmed

Cautious, some
business confirmed

Confident, strong
business confirmed

July to December 2021
50%

1%

Within the next 12
months
5%

5%

50%

48%
48%

(+10% since
June 2020)

1-2 years

41%
41%

33%
33%

(-11% since
June 2020)

30%

20%

3%

Never
1%

3-5 years
50%

60%

40%

Unsure

25%
25%

10%

Devastated, no
business confirmed

2%

Yes

15%
15%
4%
4%

10%

0%

Devastated, no
business confirmed
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Not sure, little
business confirmed

Cautious, some
business confirmed

Confident, strong
business confirmed
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ABOUT THE SURVEY
RESEARCH OBJECTIVES
The Business Events Council of Australia (BECA) conducted its initial
COVID-19 survey of business events businesses in March 2020, with
external analysis by McCrindle producing the Lost Business Report.
BECA has since conducted two further COVID-19 surveys with
series continuity of business events businesses testing the impact
of Government Support and Future Confidence in June 2020 and
February 2021.
The key objectives of this survey and analysis were to:
• Measure the number of employees that have been made
redundant or stood down as a result of COVID-19.
• Measure the number of employees that have been retained
(actively working) on reduced hours due to COVID-19.
• Report on the number of businesses with employees accessing
the JobKeeper payment.
• Measure the number of employees that have been retained,
supported by the JobKeeper payment.
• Report on the ability for businesses to retain staff beyond the
conclusion of JobKeeper on 28 March 2021.
• Report on how freelancers and contractors are sustaining
themselves during COVID-19 restrictions on business events.
• Identify and forecast the impact of COVID-19 restrictions on
business turnover.
• Report on the government initiatives that have most helped to
support business events businesses.
• Report on the ability for business events businesses to restart
once restrictions on business events are lifted
• Report on confidence of the business events supply chain for
2021 and when it anticipates business to return to pre-crisis
levels.

Response Rate
The 2021 survey received 417 started responses of which 299 were
completed (72%). 96% of survey participants voluntarily put their
contact details to their responses.
Quality Assurance
After disqualified and duplicate business responses were removed
from the 2021 survey, 376 responses were accepted with 287
completed (76%) and 89 partial responses.
While some businesses may have employed new staff during
the COVID-19 impacted period, the number of employees made
redundant and stood down were capped to not exceed the total
number of staff employed pre-crisis. Likewise, the number of
employees reported to be supported by the JobKeeper payment
were capped to not exceed the total number of staff employed precrisis.
Extrapolation to Ernst & Young “Value of Business Events to
Australia” FY19 Report
In several sections of this report, survey results have been
extrapolated to the Value of Business Events to Australia FY19 report
by Ernst & Young. The report estimated that 229,000 people were
directly employed by the business events industry in 2018-19.
Business
location

RESEARCH METHODOLOGY
The Government Support & Future Confidence Survey 2021 is
the collation of quantitative and qualitative data gathering by the
Business Events Council of Australia through an online survey that
was completed by businesses in the business events industry.
Online Surveys
An internal survey of businesses in the business events industry
was conducted online between 25 June and 2 July 2020 via Survey
Monkey. The online survey was repeated in series between 19 and
28 February 2021 with additional questioning on business turnover
and government support.
The surveys specifically targeted the supply side of the industry, and
were sent out through BECA and its member associations:
• Association of Australian Convention Bureaux (AACB), and its
network of 17 convention bureaux across Australia,
• Australian Convention Centres Group (ACCG),
• Exhibition & Event Association of Australasia (EEAA),
• Meetings & Events Australia (MEA), and
• Professional Conference Organisers Association (PCOA).
Results from the Government Support and Future Confidence Survey
2021 have been used to inform the following sections of this report:
• Impact on businesses with employees,
• Impact on freelancers and contractors,
• Impact on turnover,
• Government support, and
• Future confidence of the business events supply chain.
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Business
events
category

A freelancer or
contractor, 13%

Business
type
An employer of
full time, part time
and/or casual
employees, 87%
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