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Introduction 
The business events sector is presently responding in various ways to the risks from climate 
change. The risks posed to the sector are substantial. In particular companies everywhere are 
moving to reduce their greenhouse gas (GHG) emissions and one means being considered is to 
reduce business travel with potential negative impact on the business events sector.  
 
Within this environment, the Melbourne Convention and Visitors Bureau (MCVB) is continually 
reviewing the most appropriate means for the sector to respond to such threats. A number of 
companies are now offering their services to MCVB members to assist them in measuring and 
mitigating their GHG emissions. In an area generally outside the core business of most operators 
there is some confusion as to what the different companies offer and the validity of their service 
offerings. MCVB has requested The Centre for Tourism and Services Research at Victoria 
University to prepare a short briefing paper on measuring GHG emissions and offsetting these 
emissions and overview five companies that offer services to MCVB’ members in this area. 
 
This paper very briefly reviews climate change, how it is being addressed and again very briefly 
summarises how GHG emissions are measured and the approaches to offsetting such emissions. 
It then overviews five businesses which either measure or facilitate offsetting GHG emissions. 
 

The Risk from Climate Change 
Warming of the climate system is unequivocal  
IPCC 2007 Synthesis Report: Summary for Policymakers (p1) 
 
Climate change is a diabolical policy problem. It is harder than any other issue of high importance 
that has come before our polity in living memory (Garnaut 2008). 
 
Seventy–five percent reported that they, or colleagues, “have taken environmental considerations 
into account” when planning a meeting or incentive program (IMEX annual focus group survey 
2007). 
 
The Earth is warming. One reasonable interpretation of the IPCC 4th report indicates a 
stabilisation of CO2 in the atmosphere some time this century at 550 ppm, causing an increase in 
temperature of 2.5°C. Such warming will cause significant physical, biological, economic and 
social impacts. These impacts will be felt most in coastal communities, for example from sea level 
rise, enhanced storm surges, coral bleaching, more dangerous bushfires and so on.  Even to 
achieve this predicted CO2 stabilisation will require major reduction of Green House Gas (GHG) 
emissions over the medium-term; in the order of 60%. This will need policies, regulations and 
actions at global, national, regional, local and household levels. The Stern Review (2006) on the 
Economics of Climate Change concluded that unmitigated climate change could risk major 
economic and social disruption later this century. Tackling climate change, the review concluded, 
was a pro-economic growth strategy, with the benefits of strong, early action considerably 
outweighing the costs of inaction. The UN via its Framework Convention on Climate Change 
(UNFCCC) is leading response through mitigation, adaptation, technology and financing. All 
industries will be involved, including travel, tourism and events. 
 
The travel and tourism industry is particularly vulnerable to climate change. Destination 
infrastructure and ecosystems will be impacted. International, regional and national policy 
settings, together with interest group and media responses will impact on consumer values and 
travel patterns. As climate change bites, tourism demand patterns will inevitably alter. Perceived 
ethical considerations may induce tourists to switch from travelling overseas to holidaying closer 
to home. Some of the policies being considered by European economies and being advocated by 
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various concerned green groups on limiting GHG emissions from aviation could potentially have 
devastating impacts on tourism destinations reliant on long haul air transport.  
 
The Business Events sector is particularly vulnerable as corporates are increasingly under legal, 
ethical and consumer pressure to mitigate their GHG emissions with resultant pressure to reduce 
emissions from business travel.  

The Earth Is Warming – How Can It Be Stabilised? 
The greenhouse effect, the heat trapped by gases such as carbon dioxide, methane and nitrous 
oxide, has been known for over a century.  Had such gases stayed relatively stable in their 
concentration in the atmosphere we would not now be faced with such a monumental problem for 
the planet and humanity.  However, these greenhouse gases, in particular CO2, have increased in 
their concentration over recent time. 
 
Historically, the amount of CO2 in the atmosphere was established as an equilibrium between CO2 
produced by oxidation of organic matter (respiration of living organisms, forest burning, and so on), 
and CO2 converted to organic carbon by photosynthesis in chlorophyll containing organisms. Other 
components in the carbon cycle, such as absorption in the ocean, also played a part. In recent 
human time, this equilibrium has been driven to a greater concentration of CO2 principally through 
anthropogenic (human) activities such as destruction of forests and other land use changes and 
burning of fossil fuels. The atmospheric concentration of CO2 has historically oscillated between 
about 180 ppm during glacial periods and 280 ppm during interglacial periods. However, since the 
industrial revolution, human activities have, and are continuing to perturb the carbon cycle, 
increasing the atmospheric concentration of CO2 to the current level of about 380 ppm.  It is 
continuing to rise at approximately 2 ppm per year.  
 
There are two broad approaches to dealing with climate change: 

¥ Mitigation, reducing the net emissions of GHG into the atmospheres by 
technological, economic and social changes and substitutions; and 

¥ Adaptation, adjustment in natural or human systems in response to actual or 
expected climatic effects, which moderates harm or exploits beneficial opportunities.  

Mitigation 
Mitigation involves either, voluntary action (e.g. consumers choosing energy efficiency); 
government regulation (e.g. mandate and ban products; mandate and ban production techniques, 
technologies, building codes, speed limits); market mechanisms (e.g. government intervenes in 
market to alter price of carbon to reflect externalities). There are various types of market 
mechanisms focussing on either price or quantity including: 

• Emission (carbon) tax – simple but price/emission elasticity issue is a major problem; 
• Emission trading – cap and trade; 
• Emission trading – baseline and credit; and 
• Emission trading – hybrid schemes. 
 
 
 
 
 
 
 
 

 
 
 
 

Emissions trading: cap and trade 
 

¥ Government issues tradable permits that allow the holder of the permit to 
emit a specified volume of greenhouse gases to the atmosphere.  

¥ A permit is an instrument with clearly established property rights. 
¥ The sum of all permits on issue equates to the total greenhouse gases 

that may be emitted to the atmosphere in that year. 
¥ Permits are issued according to the trajectories (e.g. reducing year by 

year). 
¥ Permits issued by either government auction or free allocation. 
¥ Permits acquitted as carbon emitted at point of obligation. 
¥ Trading of permits allows permits to move into areas which have greatest 

economic value. 
¥ Price determined by market. 
¥ Who participates? – as many as possible. 
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A key component of all approaches to mitigating GHG emissions is having effective yet efficient 
means of measuring the emissions. 
 

Measurement 
ÒWhat gets measured gets managed - measure, monitor, verify” 
 
The World Resources Institute (2004), in collaboration with other oganisations, has produced the 
“International GHG protocol; a corporate GHG accounting standard” which forms the basis for 
measuring GHG emissions for corporations. Essentially GHG emissions fall into 3 groups: 

¥ Scope 1 – direct emission from sources owned by the business (e.g. gas heating, vehicle 
travel);  

¥ Scope 2 – energy emissions produced external to business operations but as a result of 
energy directly consumed by the business (e.g. electricity from power station); and 

¥ Scope 3 – indirect emissions occurring in activities not owned or controlled by the business 
but resulting in various ways from the business’s activities (eg for a convention centre might 
include travel to the destination by delegates to a conference, or accommodation by 
delegates within the destination, or for transporting food to the centre). 

 
The Australian Government, as an introductory component of its proposed carbon emissions 
(pollution reduction) trading scheme, has introduced the National Greenhouse and Energy 
Reporting Act 2007 and related Scheme (NGERS) which mandates GHG reporting for those 
‘facilities’ or ‘corporations’ emitting above established thresholds.  Initially, 2008-9, facilities 
producing 25,000 tones of CO2eq or corporations producing 125,000 tonnes are required to report 
via the OSCAR online reporting system (see Australian Department of Climate Change website - 
www.climatechange.gov.au).  In the travel, tourism and events sectors, this might apply to airlines, 
airports and possibly large convention centres and hotel chains. The GHG emissions required to 
be measured under NGERS are the scope 1 and scope 2 (but not scope 3) emissions referred to 
in the GHG Protocol above. These emission thresholds will be reduced going forward. 
Consequently, larger Australian travel, tourism and event businesses will need to measure 
emissions using compliant carbon measurement systems. 
 
A business can mitigate its contribution to global warming by either:  

¥ Reducing GHG emissions by; doing less GHG intensive activities (eg eliminate summer 
cooling); doing the activities more carbon efficiently (eg less GHG emissions per activity by 
increasing cooling temperature or purchasing renewable rather then “coal” energy for 
cooling); building or refitting infrastructure to be more energy efficient; using new 
technology (eg fitting solar power heating/electricity)  and so on.   

¥ Offsetting its GHG emissions. 
 

Offsetting GHG emissions 
Recently, voluntary carbon offsetting schemes as a means of compensating for emissions of 
GHGs, mostly from transport, have proliferated. Offsets are particularly important in air travel as 
aviation has limited options to improve GHG emission efficiency in the short term.   
 
Gössling and others (2007) reviewed some 50 or so such schemes. They concluded that there are 
substantial differences between the approaches chosen by these schemes in terms of their 
calculation of emissions, compensation measures, price levels, company structures and evaluation 
processes. These differences, in turn, affect the efficiency and credibility of voluntary carbon 
offsetting schemes. 
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Gössling’s et al’s analysis showed that there are regional clusters of carbon offsetting 
organisations, with none based in a developing country. The broad majority are located in North 
America, Australia/New Zealand and Europe. Of 41 organisations providing information to the 
researchers, 23 sold emission reductions generated domestically, while 10 generated these in 
developing countries and 8 in a combination of projects ‘at home’ and in developing countries. 
 
The following table shows the variability of voluntary off set schemes domestically and 
internationally. For individual customers, it is currently next to impossible to judge the real value of 
the credits they buy. 

 
 
Within this increasingly contested area, there is general agreement that increased clarity and 
regulation is required. In Australia, the ACCC (2008) released an issues paper highlighting 
potential problems regarding an unregulated carbon trading market expressing concern over the 
lack of standards relating to carbon credits.  
 
Several areas need to be addressed including; how are GHG emissions calculated?; how effective 
are the carbon sequestration or clean energy activities used to offset the GHG emissions?; what 
are the administration costs/profits? Key issues include; the principle of additionality (need to 
ensure that emission reductions are additional, i.e. that they would not have occurred without 
financial support); in forest plantings, sequestration concerns over time limit (what happens when 
forest is harvested) and protection against destruction (fire, illegal harvesting). 

To address many of these concerns a number of interested NGOs, agencies and organisations 
have developed the international Gold Standard, a certification scheme that recognises the best 
projects in the Clean Development Mechanism (CDM) [a strategy arising from the Kyoto 
agreement on climate change where developed economies’ GHG emissions can be offset by 
sequestration or clean energy projects in developing economies], Joint Implementation (JI) and 
voluntary offset markets (www.cdmgoldstandard.org). The brand has value because over 44 non 
governmental organisations endorse the Gold Standard method and many buyers favour or 
request Gold Standard credits.  



 7 

In the voluntary market, the Gold Standard guarantees that offsetting emissions is not a zero-sum 
PR stunt, but real engagement with real impact. 

The Gold Standard is essentially a set of tools ('Screens') that guide project proponents through 
the project development process. To comply with the Gold Standard, some information going 
beyond the standard requirements for CDM or voluntary offset projects must be provided in the 
project design document (PDD).  

This information is checked by an independent, UNFCCC-accredited organisation, the so-called 
Designated Operational Entity (DOE) - in the case of a CDM project this can happen as part of the 
conventional validation required. Successful validation leads then to registration to the Gold 
Standard. 

To maintain the project's registration and to earn Gold Standard-certified credits, project 
proponents monitor emission reductions and sustainable development impacts.  The monitoring 
reports are again checked by DOEs, to make sure the benefits expected are realised. 

For CDM projects, the Gold Standard links the serial numbers of credits issued by the Executive 
Board with its own database of projects. For voluntary offset projects, the Gold Standard is 
currently developing registry procedures to make sure no credit is sold multiple times and credits 
are actually backed by real emission reductions. 

Carbon Calculation Companies and Carbon Offset Companies 
Recently, numerous companies have developed offering their services to measure GHG emissions 
and facilitate GHG offsets as one means of mitigating GHG emissions. Some of these companies 
are providing services to the business events sector. This increase has led to some confusion in 
the market with some business event operators unsure about what carbon calculation and carbon 
offset companies actually provide and how they compare.   
 
Implications for the Business Events Sectors 
To better understand the value of carbon calculation and offset companies, five organisations were 
assessed against criteria (determined by the research team undertaking this review) as possible 
requirements of the business events sector.  These criteria are outlined in the table below.   
 
Convention Centre Requirements Events Requirements 
Carbon footprint assessment Simple definition and estimation of scope 1, 2 and 3 

type emissions1 
Different division breakdown Strategies to reduce emissions 
Strategies to mitigate and/or offset emissions Offsets for organisers and attendees 
Accreditation or certification availability  
 
The companies assessed in this report include: 

¥ Carbon Friendly 
¥ Sustainable Event Solutions 
¥ Carbon Reduction Institute 
¥ EC3 Global (a Green Globe provider)  
¥ Village Green 
 

                                                
1  Greenhouse gas emission classifications  
¥ Direct emissions (scope 1) – from emission sources within a facilities or organisations 

boundaries/operations; 
¥ Indirect emissions from consumption of purchased electricity (scope 2) – consumed by a 

facility/operation; and 
¥ Other indirect emissions (scope 3) – from associated activities in other businesses 
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Detailed overviews of each of the five companies, as presented in Appendix A, were undertaken 
via desk-based research and included internet searches and email contact with company 
management to obtain further details not provided on the internet.   
 

Conclusion 
Comparisons of offerings against the above criteria (as set out in Appendix B) show that the five 
companies vary according to the services and value they provide.  Climate Friendly and the 
Carbon Reduction Institute meet the criteria for both the convention centre and event sectors with 
regard to: 
 
¥ Carbon footprint assessments (within the guidelines set out in scopes 1, 2 and 3);  
¥ Coverage of organisational divisions (particularly relevant for convention centres);  
¥ Strategies to both mitigate and offset carbon emissions; and  
¥ Certification for marketing purposes. 

 
EC3 Global and Village Green do not provide carbon emission offset services nor do they have a 
certification for those who mitigate or offset emissions. EC3 Global is more focussed on tourism 
consulting and its Green Globe benchmarking and certification system for travel, tourism and event 
related companies. Village Green is primarily an environmental auditing and management 
company and as such its focus is on providing strategies and pathways for business to become 
more energy efficient and make real reduction in their GHG emissions. Preliminary investigations 
of Sustainable Event Solutions were unable to identify details about their services other than the 
online software - Sustainable Event Management System, which is specifically designed for the 
events industry. Although it covers a range of calculations, including a production office 
sustainability score and an event carbon footprint, it requires the client to measure a range of 
dimensions.  Although Sustainable Event Solutions has a partnership with tda Environmental 
Consulting it is unclear to the researchers how this arrangement works. 
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APPENDIX A  

An Overview of Five Leading Carbon Calculation and Carbon Offsetting 
Companies 

1. Carbon Friendly 
Background 
Climate Friendly is a carbon offset and management company that has operated since 2003.  The 
managers describe themselves as a ‘profit for purpose’ business.  The company’s key aim is to 
address the global greenhouse problem by assisting individuals and businesses to offset and 
reduce carbon emissions. Using an online approach, as well as face-to-face client services, 
Climate Friendly provides individuals and businesses with an easy way to offset and reduce their 
carbon footprint. 
 
The chairman, and founder, of Climate Friendly is an environmental scientist and developer of 
scientific software for CSIRO. The CEO and staff of 12 have extensive experience, having worked 
in public organisations and a number of industries (for example, construction, health, insurance, 
retail and music). Their expertise encompasses strategic business management, environmental 
management, triple bottom line management, commercial law, online marketing and digital media. 
 
Services Provided 
Climate Friendly helps their customers to offset and manage their carbon emissions from personal 
and business activities whilst contributing to the growth of the renewable energy industry.  They 
also offer ideas on a range of simple actions for individuals to reduce carbon emissions and a more 
comprehensive continuous carbon management system (measure, offset, reduce, review) for 
businesses and other organisations. 
 
They provide online calculators for users to measure carbon emissions produced as a result of 
their daily activities and events.  Carbon footprint calculations relate to electricity use, flights, car 
travel, and waste.  These calculations determine the number of carbon credits required to offset 
emissions.  The purchase of carbon credits can be done online. They have a simple system for 
calculating scope 1 and 2 type emissions, that is, those generated by the activities of the business 
(for example, electricity, flights, car travel and waste). 
 
Carbon Friendly offers several packages that offset standard items, as well as specific analysis 
and support.  They provide marketing advantages via use of their logos, which indicate various 
tiers of offsetting approaches2.  An organisation that offsets one or more of their emissions has 
access to Taking action with Climate Friendly certification.  The top tier certification, Climate 
Friendly Business is gained when a business or organisation has committed to offsetting emissions 
including, natural gas, LPG, company fleet, electricity and air travel over an entire year.   
 
In addition to the emission sources listed above, businesses or organisations may also have offset 
– couriers, freight transport, staff care reimbursement, car rental, taxis, paper used and off-site 
waste disposal (scope 3 type emissions). 
 
Climate Friendly is an accredited Greenpower supplier and the carbon credits purchased by them 
on behalf of their customers are sourced from accredited and new renewable energy projects.  The 
renewable energy bought through Climate Friendly is separate from the Greenpower benefits 
provided by current electricity suppliers. The renewable energy carbon credits purchased by 
Climate Friendly are from independently verified projects.  They differentiate themselves from other 
                                                
2 Customers are provided with a digital communications & marketing kit, which includes a certificate of 
recognition, Climate Friendly Business logo, project profiles and communications templates to promote a 
company's actions against climate change. 
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flight offset programs, such as those provided by Qantas and Virgin. Climate Friendly recognises 
that their offset purchases may be slightly more expensive than other programs which is due to 
their air travel calculator taking into account the full impact of flying which includes aradiative force 
factor of 2.7. Other calculators only estimate the CO2 effects of flying and do not account for the 
additional climate impact of burning fuel at high altitudes.  Whilst the offset programs of Qantas 
and Virgin invest customer money in tree planting, methane flaring and energy efficiency projects, 
Climate Friendly invests in renewable energy projects, which they believe have greater impacts on 
the rapid transition to a clean energy future necessary to address the problem of climate change. 
 
Clientele and Reputation 
Climate Friendly has a range of customers including individuals, small businesses (less than 15 
employees), large businesses and organisations. They have an impressive list of customers that 
includes - event organisers, artists, small business, government departments, not-for-profit 
organisations, and corporations. Many of their customers are current leaders in the area of 
sustainability.  Examples are - 

¥ Australian Business Development Exhibition  
¥ Australian Conservation Foundation   
¥ CEEM (Centre for Energy & Environmental Markets, UNSW)  
¥ City of Sydney  
¥ Corporate Travel Management   
¥ Earthwatch Institute   
¥ Four Winds Festival, Bermagui   
¥ NSW Department of Energy Utilities and Sustainability   
¥ Peregrine   
¥ Splendour in the Grass Concert Byron Bay  
¥ Sustainability Victoria  
¥ Sustainable Futures Australia   
¥ V Festival   
¥ Westpac   
¥ WWF globally  

Relevance to the Business Events Sector 
Climate Friendly has special certification for the event industry (Climate Friendly™ Event).  To 
achieve the top tier level of recognition for an event the organisers are required to offset a number 
of emissions produced by themselves and the attendees, including, electricity at venue, electricity 
for accommodation, Car use, Taxis, Coaches and Mini-bus, Couriers and Freight transport, Air 
travel, Meals, Paper consumption, and Off-site waste disposal. In addition to the event, there may 
also be offset Emissions controlled solely by attendees: 

¥ Electricity for accommodation  
¥ Car use  
¥ Car use, Taxis, Coaches and Mini-bus  
¥ Air travel  
¥ Meals  

Monitoring and Credibility 
In 2008, Climate Friendly was ranked number one in the new “Carbon Offset Watch” report (an 
independent survey), released by the Total Environment Centre, Choice and Institute for 
Sustainable Futures. 
 
Climate Friendly is a founding member of the International Carbon Reduction and Offset Alliance 
(ICROA), which represents best practice internationally for carbon offset providers.  Their 
renewable energy conforms to international standards and is endorsed by ICROA.  They also 
donate 5% of net web sales to WWF to support its climate change program.  
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Climate Friendly only purchases carbon credits for customers that are Gold Standard and/or 
Voluntary Carbon Standard3 carbon credits.  This means the credits are sourced from accredited 
and new renewable energy projects that were established after 1997, ensuring that the energy is 
not from fossil fuels.  For example, carbon credits are only from new and accredited Australian 
sites, such as Lake Bonney Wind Farm located near Millicent, South Australia and Cathedral 
Rocks power station at Port Lincoln on the South Australian coast.  The international projects that 
produce sustainable energy are selected based on them offering a long-term solution to climate 
change and need to meet the highest standards internationally such as the Gold Standard and 
those consistent with the Kyoto Protocol (for example, Jaisalmer wind farm, Rajasthan, India). 
 
Recommended Prices 
Offset purchases for cars, flights and energy usage vary and are dependent on size of car, travel 
distance and kilowatt usage.  Costs therefore vary with size of business, type of activities 
undertaken and the type of certification wanted.  For example, the top tier level of recognition 
requires a business to offset emissions relating to natural gas, LPG, car fleet, electricity and air 
travel for one year.  Costs, therefore, range from hundreds of dollars to thousands. 
 
 
 
  

                                                

3 The Gold Standard was created in 2003 by a small group of non-governmental organisations, including the 
WWF, SouthSouthNorth and Helio International. The Gold Standard is an independently audited, globally 
applicable best practice methodology for project development that delivers high quality carbon credits of 
premium value. The Voluntary Carbon Standard Program provides a new global standard and program for 
approval of credible voluntary offsets. 
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2. Sustainable Event Solutions 
 
Background 

Sustainable Event Solutions is as an educator and provider of an event management system 
rather than a carbon offset provider.  Sustainable Event Solutions, which is located in Darlinghurst, 
New South Wales, works with event organisers to provide a means for measuring sustainability 
improvements and results to reduce the carbon footprint of an event prior to offsetting.  They do 
this by providing online software, Sustainable Event Management System (SEMS), for event 
organisers. They also have a partnership with tda Environmental Consulting who offer 
sustainability consultation to clients. 

Services Provided 
Sustainable Event Solutions provides on event sustainability policy development and advice on the 
use of SEMS whilst tda Environmental Consulting deliver environmental consultancy.  SEMS is 
used to measure sustainability results by event component, event type and industry, against the 
National Event Sustainability Index. It measures an event’s energy usage and carbon emissions 
(but currently does not cover carbon emissions for food, accommodation and waste).  An event 
can achieve certification which is offered at three levels – Benchmark, Best Practice and Beyond 
Best Practice. 
 
SEMS assesses activities that produce carbon emissions within the Events Office as well as during 
the Event according to the following elements: 
 

Event Office: water, recycling, travel, management and innovation and energy. 
 
Proposed Event: transport, water, waste, energy, freight, innovation, travel, materials and 
contractors, catering, promotion, social, venue and ancillary. 

 
The outputs of these activities give the total sustainable event score. 

To use SEMS, a sustainable event policy needs to be established. SEMS has a rating system that 
enables a sustainability measurement for an event to be compared against the industry 
benchmark, which can be used to measure the carbon footprint of an event.  It also provides a 
reporting mechanism for attendees, staff, customers, shareholders.  Essentially, SEMS results 
assess the sustainability performance of an event and require the collection of an extensive range 
of data: 

¥ Production office sustainability score  
¥ Sustainable event sustainability score  
¥ Event carbon footprint  
¥ Carbon footprint per attendee  
¥ Waste reduction score  
¥ Waste produced per attendee score  
¥ Performance summary (rating for each component of the event)  
¥ Rating against industry sustainability benchmark  
¥ Rating against industry carbon benchmark  
¥ Access to NESI - national event sustainability index  
¥ Economic, Environmental & Social performance review  

Sustainable Event Solution invites individuals and organisations to become founding members to 
become early adopters of sustainable practices and to help develop and evaluate the National 
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Event Sustainability Index (NESI).  Founding members to date include participants from Australian 
Government, corporations, NGO's and industry producers. 

Clientele and Reputation 
SEMS, the online tool, is for corporate, government and industry producers of conferences, events, 
exhibitions, festivals. SEMS is applicable to events of varying sizes and types - community and 
public events, gala dinners, product launches, road shows, meetings, conferences, AGMs, festivals 
and sporting events. 
 

There are no obvious indicators of their reputation in the industry and this would need to be 
explored via primary research. 
 
Monitoring and Credibility 
SEMS complies with the BS8901 British Standard on sustainable event management and the 
methodology and reporting structure used are consistent with the Corporate Responsibility Index. 
 
There is no evidence of any internal or external monitoring. 
 
Recommended prices 
Pricing is not advertised on their website.  
 
 
 
 
 



 14 

3. Carbon Reduction Institute 
 
Background 
The Carbon Reduction Institute is located in Sydney and provides carbon management 
consultancies to corporations, small businesses and individuals. It services clients in Australia and 
internationally and aims to create and initiate greenhouse gas reduction strategies and to assist 
businesses and individuals to reduce their impact on climate.   
 
Services Provided 
The Institute offers consultancy and carbon neutral certification services. Their services include: 
¥ Carbon neutral business certification; 
¥ Life cycle analysis4; 
¥ Carbon credit creation consultancy; 
¥ Carbon emissions offsetting/carbon credits; 
¥ Carbon pollution reduction scheme; and 
¥ Events. 
 
They offer two different business certification levels - carbon neutral and a low carbon certified 
business.  To obtain a carbon neutral certification a business will undergo an engineering audit to 
measure the organisation’s greenhouse gas emissions.  Once the business makes a contractual 
agreement to maintain a zero footprint certification is granted.  This means the organisation can 
market itself as carbon neutral using the NoCO2 logo. 
 
The low carbon certification is mainly for service-based firms, such as SMEs and government 
agencies.  To obtain this certification the responsibility falls on the business’s customers who, at 
the point of sale, can choose to offset their purchases by paying a small offsetting fee.  
 
In addition to the certification offerings the Institute provides strategies to offset emissions.  
Offsetting relates to cars, air flights, gas usage, electricity and holiday accommodation.  One of the 
major pieces of work undertaken on behalf of larger organisations is a Marginal Cost of Abatement 
study. This study sets out a road map of abatement opportunities to implement at various carbon 
prices, ensuring that the organisations know where reductions are financially beneficial compared 
to the purchase of offsets. 
 
Clientele and Reputation 
The Institute’s NoCO2 certification program has businesses ranging from sole traders to ASX 300 
listed companies. The consultancy services provided to support organisations that have been 
mandated to comply with Carbon Pollution Reduction Scheme (CPRS)5 focus on high-energy 
users such as large retail chains, power generators, mining companies and agricultural 
businesses.  The Institute has an extensive list of clients from a range of industries – medical, 
business consultancies, construction, events, manufacturing, wineries, legal, retail, boating, 
finance and recruiting.  By October 2008, at least 85 companies had used the NoCO2 program. 
 
Relevance to the Events Industry 
Mercure Hotels (part of the Accor group) engaged the Carbon Reduction Institute to consult on its 
Carbon Neutral conferencing program ‘Mercure Meetings’, which was launched in 2008.  To help 

                                                
4 Life cycle analysis is a cradle to grave view of the greenhouse impacts of an organisation’s products or 
services; from the sourcing and transport of raw materials through to manufacture, packaging, freight, usage 
and disposal. 
5 Carbon Pollution Reduction Scheme (CPRS) mandates that every organisation with a facility that emits 25 
kilotonnes of CO2-e or more per year must report and purchase a permit for every tonne of CO2-e it 
releases. This covers approximately 70% of Australia's emissions and includes most electricity generators, 
mining companies, large property trusts and other ASX 200 companies. 
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offset the emissions from Mercure’s conferences, the Institute provided a conference calculator to 
account for emissions from energy usage such as heating, lighting and cooking, food and 
stationery provided at the conferences. 
 
Other event related organisations that have achieved the Institute’s carbon neutral certification 
include: 
¥ Podium (event organisers) 
¥ Bob Blore Pyrotechnics 
¥ Great Southern Events. 
 
Monitoring and Credibility  
The carbon emission assessments and life cycle analyses undertaken for clients are conducted in 
compliance with the International Standards 14000 series and the Greenhouse Gas (GHG) 
Protocol Corporate Accounting and Reporting Standard.  
 
The Institute sells carbon credits from any source or project so long as they meet the Institute’s 
minimum criteria. Companies that are certified through their NoCO2 program may purchase their 
own credits, but again they must meet the attached minimum standard for carbon offsets. 
 
The Institute has indicated that there is limited monitoring of their services.  However, they make 
information available through the disclosure requirements and are working on a relationship to 
independently Audit their processes. 
 
Recommended prices 
Most work provided by the Institute is billed on an hourly basis, the cost of carbon credits depend 
on the cost for sourcing that particular product. 
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4. EC3 Global 
 
Background  
Green Globe International is a publicly traded company and is the owner of Green Globe, an 
international green brand and benchmarking and certification program.  The program aims to 
facilitate sustainable travel and tourism for consumers, companies and communities and is based 
on Agenda 21 and principles for Sustainable Development endorsed by 182 governments at the 
United Nations Rio de Janeiro Earth Summit in 1992. There are four GREEN GLOBE 21 
Standards aimed at enterprises, communities/destinations, as well as for the design and 
construction of building infrastructure and precincts.  A sustainability and carbon neutrality plan for 
destinations was developed in 2008. 
 
EC3 Global is a subsidiary of the Sustainable Tourism Cooperative Research Centre (STCRC) and 
is an environmental advisory group that provides a range of services including the Green Globe 
benchmarking and certification program for travel and tourism in Australia. 
 
Services Provided 
EC3 Global provides a range of products and services to assist organisations and destinations to 
establish, manage and achieve sustainability targets.  As well as providing environmental advisory 
services, much of the consultancy also covers broader business consultancy (for example, 
business planning, project management and marketing and product development).  The key 
carbon emission focused support is provided via Earthcheck, which is a tool to help an 
organisation to monitor and reduce its environmental impact. The Earthcheck system was 
developed by the STCRC in 2001. 
 
Users can register with Earthcheck to get access to the Entry Level software, which measures the 
core areas - Energy, Water, and Waste. The Auto Reporting feature provides graphs, which can be 
checked against industry benchmarks obtained annually in a benchmarking report.  The 
benchmarks rely on users providing data according to defined industries.  At an additional cost the 
system can be configured to suit individual requirements.  Essentially, each organisation does its 
own data collection and entry. 
 
Clientel and Reputation 
Key clients include a study of hotels undertaken by the City of Melbourne and a study of schools by 
the Gold Coast City Council. Earthcheck is applicable to a range of industries including exhibition 
halls, and convention centres. 
 
Monitoring and Credibility 
EC3 operates on it own concept of Total Tourism Management (TTM), which is described as an 
integrated approach to destination management. This concept is underpinned by the Triple Bottom 
Line process for achieving economic, social and environmental outcomes.  EC3 is able to draw on 
the resources of a number of Australian universities.  
 
Recommended prices 
Earthcheck is described as a ‘low cost’ tool, which can be purchased under licence. The annual fee 
to access the software package is $660 and allows a business to undertake a collection of key 
environmental indicators to determine its carbon footprint.  Organisations can also pay for 
consultancy support on top of the licence fee if required, as well tailoring the system to meet 
specific needs.   
 
EC3 Global does not charge for an initial client consultation. 
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5. Village Green 
 
Background  
Village Green was established in 2002 and was one of the first organisations to conduct 
environmental reporting for businesses.  It is an expanding Melbourne based, Australian owned 
company with offices around the world (USA, Ireland, Malaysia and United Arab Emirates). 
 
Services Provided 
Village Green provides sustainable environmental services and specialises in environmental 
reporting, advisory and behavioural change.  They offer four levels of service to government and 
industry to identify, report and address carbon emissions with regard to the National Greenhouse 
and Reporting System (NGER)6 regulations: 

1. Healthcheck – a sample audit of energy, water and transport usage and waste levels.  This 
snapshot of an organisation’s operations can help - identify NGER obligations, avoid risks, 
make cost saving. 

2. Audit – a comprehensive audit for full NGER compliance. 
3. Reporting – delivers an integrated database and reporting solutions for NGER compliance.  

Allows for the comparison of costs to industry benchmarks. Provides ongoing 
environmental management and covers multiple sites. 

4. Culture Change – provides a program to embed sustainable thinking within the organisation 
and includes training solutions and marketing support to take advantage of the shift to a 
sustainable management approach to business operations. 

 
Other activities undertaken include broader industry and community initiatives in partnership with 
government, as detailed below.  Village Green also provides support to organisations wishing to 
apply for government funding to improve sustainability. 
 
Clientel and Reputation 
A high level of interaction with Governments around the world is evident. As one of the first 
environmental reporting organisations they have conducted over 3000 audits for government and 
business.  Examples of clients include: 
¥ Cisco Systems 
¥ Rip Curl 
¥ Quicksilver 
¥ Microsoft 
¥ Sensis 
¥ Westfield 
¥ Lend Lease 
¥ Austereo 
¥ Daimler Chrysler 
¥ Mercure Hotels 
¥ Ruralco 
¥ Eco Securities 
¥ Green Streets Ireland 
¥ Many Government agencies throughout Australia – Federal, State and Local. 
 
Village Green is also involved in broader community and industry-based projects, which are largely 
undertaken with government support: 
¥ The VIC 1000 project (a Sustainability Fund initiative) is a three-year pilot study of 1000 small 

to medium size enterprises (SME) in five regions throughout Victoria. The project aims to 
                                                
6 The Australian National Greenhouse and Reporting System regulations (as detailed in the NGER Act 2007) 
sets out a national framework for reporting and dissemination of information on greenhouse gas emissions, 
greenhouse gas projects and energy consumption and production by corporations. 
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reduce the level of environmental impact in SMEs while saving on operational costs.  The study 
is also developing a communal strategy in conjunction with local councils and trader groups.  

¥ A small business sustainability program (Adelaide's Sustainable 1000) is also underway in 
South Australia.  It involves the cities of Salisbury and Playford in partnership with the 
University of South Australia, LMC , Delfin and the South Australian State Government (EPA, 
Zero Waste SA and the Department of Trade and Economic Development Centre for 
Innovation).  The program assists small businesses to undertake sustainability assessments 
with workshops and training support to identify and reduce environmental and social impacts.  
The areas of focus are waste, water, energy, chemical use and transport.  The goal is to help 
small businesses to save $500 in direct operating costs. 

¥ Village Green is a partner of Yarra Valley Water (YVW)'s Water Conservation Behaviour 
Change Project. The pilot program aims to encourage 1,000 Yarra Valley Water households to 
achieve long-term water savings and cost reductions within their homes.  

¥ The Green Leaders program, undertaken with the City of Sydney, is promoting environmental 
awareness and money saving to business within the inner city region. The program is free and 
is funded and supported by the City and NSW Department of Environment and Climate 
Change. 

¥ The Premier’s Action Statement on Climate Change in Western Australia includes a Household 
Audit and Education Program targeting 15,000 households.  Village Green is assisting with 
household recruitment, information servicing, action kit development and monitoring and 
evaluation. 

 
Village Green and its products have achieved several awards: 
¥ Green Globe for Sustainability - Winner (for Outback Oasis – Country Energy)  
¥ Banksia Environmental Awards, Environmental Education Category -Winner 2006 (for Village 

Green SBM Program) 
¥ Keep Australia Beautiful - Winner 2007 (for VIC 1000) 
¥ United Nations World Environment Day Awards - Finalist 2007 (for Triple Bottom Line 

Reporting - VIC 1000) 
 
Monitoring and Credibility 
Village Green’s operational and quality systems are based on the ISO 9001: 2000 series standard.  
They indicate that they benchmark themselves against the best in the world in the field of 
sustainability.  They also work to ensure their suppliers are aligned with their quality policy and 
objectives. 
 
Recommended prices 
Pricing is not advertised on their website. 
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