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Executive Summary 
 
 
Business events deliver for Australia on a number of levels : 
 

• Produce highest daily visitor spend 
• Disperse visitors across regional Australia through satellite meetings and pre/post touring 
• Fill hotels beds and airline seats during off-peak leisure times 
• Bring world’s best practice to Australia 
• Stimulate innovation through collaboration and networking face-to-face 
• Deliver education and skills training 
• Promote trade in Australian products and services 
• Lift Australia’s profile on the international scene in specific professions, trades and 

industries 
 
Australia has performed well in this sector, but over the past decade it has faced increasing 
aggressive global competition.   To effectively combat this competition and capture the 
opportunities that exist, the sector requires strong government support.  The most successful 
business events destinations in the world are backed by solid national government investment.   
 
On the domestic front, Australia suffers from a flat tourism and business events market, exacerbated 
by an increase in outbound travel.   With a chronic skills shortage facing the country, there is an 
opportunity to introduce a stimulus measure which addresses both tourism and training issues.   
 
BECA believes Australia’s business events sector has the capacity to significantly contribute to 
Tourism Australia’s goals to double tourism receipts between 2010 and 2020.  Business events also 
have untapped potential to boost regional tourism and deliver longer-term legacies to Australian 
society. 
 
This submission proposes two key recommendations to address specific challenges on the 
international and domestic fronts. 
 
 
FEDERAL BUDGET RECOMMENDATIONS  
 
The Business Events Council of Australia calls on Government to provide stimulus to the high yield 
business events sector through:  
 
 The establishment of a Federal Government Business Events Support Fund  to help Australia 

win new international business and boost international delegate numbers to events already 
scheduled to take place. 

 
 The introduction of a 120% tax incentive for approved employee training to stimulate the 

domestic corporate business events market and encourage skills training in the Australian 
workforce. 
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1. Introduction 
 
 
1.1 Background 
 
Public sector support for the business events sector (meetings, conventions, incentives and 
exhibitions) is well regarded globally as a legitimate and valuable investment by national 
governments in the social and economic development of their countries.   Business events now 
represent the world’s most lucrative and sought-after visitor segment.  Hosting international 
business events delivers a wide range of benefits to the community.   
 
BECA believes that attracting important global professional, academic, government and industry 
conferences to Australia complements the Australian Government’s vision for an innovative, 
educated and globally competitive nation; in addition to the increased tourism spend.  
 
Strong efforts to win international business are being made by the state-based convention bureau 
with the support of industry.   In a highly competitive international bid environment, Australia finds 
it increasingly challenging to win global events especially when up against bids which have the 
financial support from national governments.    
 
Hard won bids are the first step in the process of staging these international events.  Efforts must 
then be made to optimise delegate attendance at the events, and there is a need to capitalize on the 
opportunities presented through the events to increase overseas visitation. 
 
On the domestic front, Australia suffers from a flat tourism and business events market, exacerbated 
by an increase in outbound travel.   With a chronic skills shortage facing the country, there is an 
opportunity to introduce a stimulus measure which addresses both tourism and training issues.  
Recommendation 6.2 proposes a tax incentive to encourage employee training. 
 
1.2 Industry initiatives 
 
To address the slide in Australia’s market share in international association meetings, a partnership 
has been formed between Tourism Australia, convention bureaux and convention centres called The 
Australian Associations Project, which has an annual joint budget of $600,000 per annum over a 
three year period. The industry strongly supports the work being done by this project. 
 
The industry, through individual efforts and combined projects via the convention bureaux,  
continues to market domestically and internationally through a variety of channels including trade 
shows, site visits, advertising and direct mail. 
  
A number of examples of international bid wins for Australia are provided in Annexure B to show 
the value of this market, and a full list of conferences can be found on the Tourism Australia 
website http://www.businesseventsaustralia.com/  Int'l Association Event Listing . 
 
To illustrate, a large bid win for Melbourne is the 22nd Diabetes Congress in 2013 of 12,500 
delegates, expected to make an economic contribution of around $63 million.  A regional example 
is the Conference of the International Confederation of Principals to take place in Cairns, 2013, 
with 3,500 delegates valued at $13 million. Securing congresses such as these takes considerable 
effort and investment.   
 
 

http://www.businesseventsaustralia.com/�
http://www.businessevents.australia.com/rsc/Assoc_website_2010/Int_Assoc_events2010_updated_June.pdf�
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1.3 Challenges and Opportunities 
 
The establishment of a Federal Government Business Events Support  Fund would provide a boost 
to secure more wins for Australia, and help in maximising the number of delegates attending these 
international events.   
 
Tourism Australia has recently announced a tourism goal as a joint industry-government 
aspirational target: to double tourism receipts from 2010 to 2020.   Business events have the 
capacity to significantly contribute to the achievement of this goal. 
 
BECA believes the introduction of a Federal Government Business Events Support Fund (the Fund) 
Fund would further assist meeting the 2020 target.   The Fund would also provide and further 
promote cooperative partnerships between government, Tourism Australia, the convention bureaux 
and industry. 
 
With the high Australian dollar adversely impacting the inbound leisure market, the business events 
sector offers the opportunity to lock in longer-lead time business which, although also affected by a 
high dollar, is able to be heavily influenced through bid and delegate boosting strategies aimed at 
host clients and the potential business events delegate 
 
The Association of Australian Convention Bureaux (AACB) makes a strong argument for 
investment in business events.   Each year AACB produces its Annual Australian Convention 
Bureaux Performance Report. It is a Report that measures various performances of the full members 
of AACB, and one such measurement is ROI (Return on Investment). Its FY10 Report estimated an 
average ROI of $27 returned for every dollar spent on “Bids Won and Bids Placed”, i.e. business 
secured as a result of the bureaus’ marketing efforts.  
 
There is an opportunity to lift the ratio of bid wins around Australia through the creation of a 
Federal Government Business Events Support Fund to supplement state and private investments in 
bids.     
 
Quoting AACB’s President Damien Kitto: “Around Australia we currently have an average 
international bid win ratio of 49%.  AACB believes a federal fund would provide a vital boost to the 
number of wins.  If Australia was able to lift the bid rate to attract, for example, a further 50,000 
delegates, this alone would see a estimated return of between $120million and $145million”.    
 
“Specifically, looking at two recent bids1

 

 lost to Korea due to funding provided or guaranteed by 
their national government, if we could have had national government support for those two bids (to 
counter the Korean Government initiatives),  it would have potentially provided an estimated 
economic impact of $25M.  That’s a good return of investment for Australians -  in anyone’s 
language.” 

The recommendation of a Federal Government Business Events Support Fund would be a major 
step forward in combating the aggressive subvention strategies by our competitors. Subvention is an 
industry term coined to refer to funding provided by destinations and governments to help secure 
events.   Many of Australia’s competitors employ this tactic to win conference bids, especially 
competitors in the Asian region.   Most recently, the Malaysian government launched a new 
subvention fund.  Malaysia’s Minister for Tourism announced government funding of RM50 
                                                 
1 International Congress on Occupational Health - ICOH 2015 (Melbourne bid) and World Congress of the World 
Institute of Pain 2013 (Perth bid) 
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million (AUD16.5million) for the business tourism sector for 2011, as part of the 10th Malaysia 
Plan.  The national convention bureau reported that, as part of the RM50 million funding, RM25 
million (AUD8.25 million) would be allocated for a subvention program. 
 
The return on any investment made by Government into the business events sector can be 
measured by leads generated and specific business written directly as a result.  This is a sector 
which is highly measurable, and easily tracked.   
 
 
1.4 Current Investment in Business Events Industry 
 
 
 
State and industry investment 
 

 
Federal investment 

 
$8.1 billion in infrastructure* 
 

 

 
$36 million per annum in marketing # 
 

 
$3 million per annum via Tourism Australia** 
 

 
* Tourism Australia’s audit on business events infrastructure investment, including new-builds and renovations across 
accommodation, venues, incentive experiences and convention centres. 
# combined budgets of 16 convention bureaux, excluding direct marketing spend by individual BE venues and related 
suppliers   
** Hansard House of Representatives, Question 66, 28 September 2010  

 

The above table demonstrates the significant contribution made by state governments and industry.   
Bureaux around Australia are constantly researching and chasing leads for business, and mounting 
bids for both domestic and international events.   In many cases, the bureaux compete for the right 
to bid for an international conference in an Australian bid-off, with the successful destination going 
forward as the official Australian bid.  It is at this point that Federal Government support is sought 
to assist in the bidding process.   There are some instances where the support of the Australian 
Government is crucial to the bid, over and above the standard Ministerial letter of invitation 
 
Industry works cooperatively with the bureaux and Tourism Australia in marketing efforts, in 
addition to the extensive marketing and sales efforts they undertake direct with potential clients. 
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2. Business Events Benefits for Australia 
 
 
2.1 Immediate high-yield spend 
 
BE delegates are well known for providing the tourism industry with its highest daily yield.   The 
National Business Events Study (NBES) confirmed this.  The NBES showed that international 
conference delegates can spend over five times more (on a daily expenditure basis) than the leisure 
visitor. 
 
The NBES notes two important measures of the economic significance of the sector: 
 including direct and indirect effects, business events contribute 2% or $6.13 billion of “value-

added” to the Australian economy; 
 Business events employ (directly and indirectly) over 214,000 people.2

 
 

BECA quotes the total value of the Australian BE industry at $17.3B per the STCRC’s NBES 
research study released in 2005.   Tourism Research Australia released an estimate annual value of 
Australian business events of $9.7B for 2008 and $7.9B in 2009, using a more narrow survey base 
than the NBES.   See below for TRA footnote.3

 

   Either way, the sector is recognised as a multi-
billion industry providing vital high-yield to tourism operators. 

Related and interdependent industries on which the sector has a positive impact include transport, 
restaurants, hotels and retail. Convention delegates and incentive travel reward winners tend to be 
high-net-worth individuals and professionals who stay in upscale hotel accommodation and whose 
employers often cover the costs of their travel. A large proportion undertake “pre and post touring,” 
often with their partners and families, which represents a significant flow-on benefit for other 
sectors of the economy. 
 
Often below the radar, and attracting less attention than major sporting events, these business events 
across Australia year round fill airline seats, hotel beds, meeting venues, restaurants, taxis and 
coaches.  International and interstate delegates often stay on to do post touring in regional Australia.   
Conferences and exhibitions can fill destinations in low leisure periods.  They keep caterers, 
production houses, audio-visual companies, stand builders, florists, event management firms and 
entertainers in business.    They employ IT workers, electricians, painters, fork lift operators, and 
truck drivers to name a few.    Business events are often won up to eight years in advance, providing 
a secure long-lead time base for the broader tourism industry. 
 
 
 
 

                                                 
2 National Business Events Study 2005,  Sustainable Tourism CRC 
3 Tourism Research Australia, Business Events Latest Industry Performance, released Dec 2010 footnote.   
TRA estimates for the BE sector differs to that of the Business Events Council of Australia (BECA) estimates, 
which valued the industry at around $17billion in its National Business Events Strategy  (NBES) report. There 
are two main differences. First, TRA estimates does not include the impact of  meeting organisers’ and 
exhibitors’ expenditure which was estimated to be around $5billion. Second, TRA’s estimates only include 
day visitors as BE participants if they can be defined as tourists, that is, they a) have travelled a round trip 
distance of 50km or more, b) are away from home for at least four hours, and c) their trip is not part of 
routine travel for work (i.e. commuting to work or school). The NBES’s estimate included all day visitors, 
which added around $3billion to the TRA figure. 
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2.2 Powering Australian Innovation 
 
The value of meetings, conventions and exhibitions extends well beyond the tourism spend.  
Business events stimulate new growth, innovation and professional development. 
 
The importance of innovation through research and development (R&D) has been identified by the 
Australian Government’s Powering Innovation report which also acknowledges that “Australia has 
slipped from fifth to eighteenth in the World Economic Forum’s Global Competitiveness Index”. 4

 
  

The Government’s Innovation report identifies national priorities to boost innovation: 
 
Table 2: Priorities for National Innovation 
Priority Description 
1 Public research funding supports high-quality research that addresses national 

challenges and opens up new opportunities. 
2 Australia has a strong base of skilled researchers to support the national research 

effort in both the public and private sectors. 
3 The innovation system fosters industries of the future, securing value from the 

commercialisation of Australian research and development. 
4 More effective dissemination of new technologies, processes, and ideas increases 

innovation across the economy, with a particular focus on small and medium-sized 
enterprises. 

5 The innovation system encourages a culture of collaboration within the research 
sector and between researchers and industry. 

6 Australian researchers and businesses are involved in more international 
collaborations on research and development. 

7 The public and community sectors work with others in the innovation system to 
improve policy development and service delivery 

 
What role can meetings and events play in making our economy more productive, innovative and 
dynamic? 

 
Business events are incubators of innovation. 

 
There is an obvious role for business events to play: 

• Stimulation of ideas through face-to-face discussions at conferences and meetings 
• Collaborative work established through the dynamics of business events 
• Dissemination of research and new technologies through conference presentations 
• Promoting new Australian products and services through trade shows 

 
 
International conferences provide a booster link to the country’s innovation, research and trade 
agendas and help boost our knowledge economy.    
 
Examples of international conferences5

                                                 
4 Powering Ideas; an Innovation Agenda for the 21st Century, Australian Government report, 2009 

 to be hosted in Australia in key industry sectors this year 
include: 

5 Source: Associations Project 
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Advanced manufacturing: 
• International Conference of Women Engineers and Scientists (July 2011) – Adelaide 
• Marine Engineering, Science and Technology Conference (Aug 2011) – Cairns 

Agribusiness: 
• The 4th Asian Conference on Plant Pathology concurrent with the 18th Biennial 
• Australasian Plant Pathology Society Conference (ACPP APPS) - (April 2011) - Darwin 
• ICT - International Conference of the International Association of Computer Methods and 

Advances in Geomechanics (IACMAG) (May 2011) – Melbourne 
• ISDE7- 7th International Symposium on Digital Earth (Aug 2011) – Perth 

Education: 
• International Baccalaureate Asia Pacific Conference (Mar 2011) – Melbourne 
• IPMA World Congress on Project Management Association (3-5 Oct 2011) – Brisbane 
• 17th Pacific Rim Real Estate Society Conference (Jan 2011) – Gold Coast 
• Christian Education International Conference (July 2011) – Darwin 
• Asia Pacific Model United Nations Conference (July 2011) - Canberra 

Mining and resources: 
• International Water Associations Specialist Group Conference (Aug 2011) – Adelaide 
• 18th International Corrosion Conference (Nov 2011) – Perth 
• 18th International Conference and Exhibition on Liquefied Natural Gas (LNG18) (April 

2016) - Perth 

Clean Energy: 
• 1st International All Energy Congress (Nov 2011) – Sydney 

 
Financial and Professional Services: 

• 17th Pacific Rim Real Estate Society Conference (Jan 2011) – Gold Coast 
• 18th Confederation of Asian and Pacific Accountants Conference (CAPA) (Sept 2011) – 

Brisbane 

Further examples of bid wins can be found in Annexure B. 

 
2.3 Boost leisure tourism and regional dispersal 
 
The NBES found that 46% of international delegates toured in other parts of Australia and more 
than a quarter of them (25.7%) brought accompanying persons. 
 
The regional areas of Australia are known to be suffering in what is referred to within the industry 
as a two-speed tourism economy. 
 
With specific delegate boosting measures available through the recommended new Federal 
Government Business Events Support Fund, additional marketing efforts could help target delegates 
to: 

• Extend their stay via better promotion of pre and post touring 
• Extend their stay through more satellite meetings and study tours in regional areas 
• Bring family members and partners through special promotional efforts which invite family 

participation. 
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2.4 Long term legacies for Australian society 
 
The legacy of business events can be felt long after these high-yield visitors have departed: 
 
 Exposure to, and promotion of, world’s best practice 
 Networking and enhancing business-to-business relationships 
 Education 
 Trade opportunities from exhibitions and commercial sponsorships 
 Exposing original research to the marketplace 
 Leveraging existing exports such as mining, medicine and technology 
 Fundraising opportunities 
 Enhancing international prestige 
 Business migration inflow 
 Showcasing host-nation infrastructure. 
 
 
Please refer to Annexure A for case studies which illustrate the economic and social benefits of 
business events. 
 
 
 
3. Support from Key Stakeholders  
 
The call for a greater Federal Government investment in business events is supported by the wider 
tourism industry which recognizes the key benefits to be gained from increasing business from this 
sector.     
 
Specifically, the following two leading tourism organizations have voiced their support in their 
respective Pre Budget Submissions in 2010 and are expected to repeat the call in 2011.  

 TTF Australia (Tourism and Transport Forum) 
 National Tourism Alliance (NTA) 

 
 
 
4. Parliamentary Bipartisan Support for Business Events 
 
The Australian Parliament has already considered the role of business events and provided in-
principle support which has yet to be matched with a hard investment. 
 
 
The Committee recommends that the Government provide additional funding to Tourism Australia 
to extend the international marketing of Australia’s Business Events capabilities. 

Bipartisan Parliamentary Committee report 
on Current and Future Directions of 

Australia’s Services Export Sector, 2007 
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5. Australia’s International Business Events Performance 
 
International competition is fierce for business events.   Australia had enjoyed a prominence in this 
domain during the 1990s and early 2000s but has been losing ground in recent years.   Overseas, 
there has been a huge expansion in infrastructure which has led to emerging and revitalised 
competitor destinations, backed by massive private and government marketing dollars.  
Notwithstanding the impact of increased competition, Australia has not performed well in 
comparison to other mature successful destinations such as Singapore, Japan and Spain which have 
managed to maintain their positions.     
 
 

Source:  International Congress & Convention Association: country ranking based on number of international 
association meetings 
 

ASIA PACIFIC RANKINGS 

 

Source:  International Congress & Convention Association: country ranking based on number of international 
association meetings 
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The slide in Australia’s ranking is confirmed by another recognised source of international meeting 
statistics: 

 
 
Source: Union of International Associations (UIA), 2008 Meetings Report. 
 
 
Significantly, the slide in Australia’s market share of international association meetings is even 
more evident in actual participant numbers, suggesting a large opportunity cost to Australia.   Not 
only does Australia need to lift the number of international meetings it is hosting, but it needs 
to boost the delegates attending these meetings, maximising the return on business secured. 
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Australia’s growth compared with Global Top 5   

 
Source:  International Congress & Convention Association 
 

 
 
 
Australian Bureau of Statistic’s figures show the marked decline in Australia’s inbound convention 
numbers for 2009 (see below).  Tourism Research Australia (TRA) recognized that the business 
events sector was hit hard by the GFC. 6

 
 

                                                 
6 Tourism Research Australia (TRA) Business Events Industry Performance paper published December 2010 
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The gap between inbound and outbound convention numbers continues to widen, producing a net 
negative result for the country. 
 

 
 
Source:  ABS OAD figures: Arrivals and Departures 
 
While the 2010 OAD figures show a definite bounce-back on the 2009 drop (GFC effect), by 
November 2010 the figures had not yet reached the previous inbound convention numbers for the 
same periods in 2007 and 2008. 
 

Year 
Visitor Arrivals 

Convention/ 
conference 

Jan-Nov 2007 180,700 
Jan-Nov 2008 180,100 
Jan-Nov 2009 136,100 
Jan-Nov 2010 165,500* 

 
* Jan-Nov 2010 up 21.6% on same period 2009, but down 8.4% on same period 2007 and down 8.l% on 
2008. 
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6. Budget Recommendations 
 
 
BECA believes the business events sector is well placed to act as a vehicle for economic and job 
stimulus and calls upon the Government to adopt the following recommendations for the 
international and domestic markets. 
 
 
6.1 International Market:  Establish a Federal Government Business Events Support  

Fund 
 
This Fund would overcome the vital missing federal link in the partnership between industry, state, 
territory and local government efforts to win, create and boost international business events for 
Australia.   
 
The success of the Fund could be measured and monitored through a variety of KPIs including bid 
wins, assessments of  economic returns on increased number of international visitors, regional 
dispersal, educational value, media coverage.  
 

• International bids 
 

The Fund would be open to applicants needing assistance to bring existing key international 
conferences to Australia and to applicants wishing to establish new anchor international 
business events or expand existing Australian events into Asia Pacific events.  Preference to be 
given to applicants requiring bid support to win business events which: 
- will help promote world’s best practice to Australians in the fields of industry, scientific 

and professional sectors 
- will help promote Australia’s research efforts 
- encourage innovation through learning and international research collaboration 
- promote export trade 
- make a strong business case with regard to the feasibility of the event 
- include substantial support from private industry and/or state governments 
- can show a return on investment to Australia 
- have the support of the relevant local convention bureau 
- promotes industry sectors consistent with government policy 
- show benefits to Australia beyond the specific conference destination 

 
• International delegate boosting 

 
The Fund would allow successful applicants to undertake additional delegate boosting activities 
to attract increased numbers of  international visitors, maximising the value of bids already 
won.   Preference could be given to delegate boosting activities which target extended stays via 
pre and post dispersal to regional areas through touring or specifically designed satellite 
meetings and study tours. 

 
 

• Creation of new international events 
 

The Fund would provide initiatives to encourage the establishment of world-class business 
events anchored in Australia, according to criteria which determined the feasibility of the 
proposed event. 
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• Enhancing national events to encompass Asia Pacific Region 

 
The Fund would provide incentives for Australian conferences to expand into Asia through 
program content and marketing.    Such an incentive might be sponsorship of an Asian speaker 
for the program, and marketing assistance through relevant Asian-based government offices.  
Applicants would need to outline the potential market opportunities which lay in expanding 
national conferences into the Asia Pacific region such as the potential interest in industry 
sectors within this region and Australia’s ability to deliver programs which would attract 
overseas attendees. 

 
 
6.2 Domestic Market:  120 per cent Tax Incentive on Employee Training 
 
Conferences, congresses, seminars and workshops all play a critical role in the continuing education 
of the workforce. 
 
The domestic business events market was hard hit by the GFC, particularly the corporate training 
market.   While there has been some patchy recovery in 2010, the domestic overnight market still 
remains relatively flat.7

 
 

A proposed 120% tax incentive on employee training delivered in Australia would address multiple 
issues: 

1. Provide instant stimulus to all Australian employers to boost work skills training, directly 
addressing the chronic skilled labor shortages in the country. 

2. Encourage Australian companies to hold their educational conferences onshore rather than 
overseas. 

3. Boost the flat regional domestic market through increased use of off-site meetings facilities 
and accommodation. 

4. Encourage Australian innovation and collaboration through the fostering of face-to-face 
information learning networks. 

 
The tax incentive on work skilling would complement the government’s current tax incentive on the 
research and development (R&D).   Eligibility criteria would need to be established to ensure 
programs address specified training outcomes.    
 
  

                                                 
7 Tourism Research Australia (TRA) Business Events Industry Performance paper published December 2010 
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“Whatever kind of business or professional activity you can imagine, chances are 

that there is a major convention, exhibition or meeting associated with it.  These 

are the kinds of activities that make the economy work and grow.  They are also 

what help a city or country engage more effectively with the global economy.  By 

hosting such events – and attracting them into the local community – centres are 

not only driving delegate spending, but generating a lot of business-related 

activity that will ultimately benefit the broader business and professional 

prospects of that community.”    

Edgar Hirt, President, International Association of Congress Centres (AIPC) 

 
 
# # 
 
Annexures: 
A. Examples of business events which demonstrate benefits to Australia 
B. Examples of international bid wins for Australia 
C. What is BECA? 
 
Additional material: 

1. A National Business Events Strategy for Australia 2020 – Australia’s Untapped Potential. 
2. National Business Events Study 2005, Sustainable Tourism CRC. 
3. Delivering, Innovation, Knowledge and Performance: The Role of Business Events, 2010, 

Profs L Jago and M Deery, Victorian University 
 
 
What are Business Events? 
Any live event which is convened for a business purpose, be it scientific, academic, 
professional, trade, government, charity or corporate.    
 
Conferences, congresses, conventions, seminars, trade and consumer shows, corporate 
meetings and events, work-related travel incentives, product launches, professional 
development seminars, all fall under the umbrella of business events.  Hosts are associations, 
companies, charities, entrepreneurs and governments.  Business events can be international, 
regional, national, state and local.  Thousands of business events are held around Australia 
every year, attracting millions of participants.     
 
Further information: 
Elizabeth Rich, Chief Executive 
Business Events Council of Australia 
Tel:  02 9969 1400 
Mob: 0414 969140 
erich@businesseventscouncil.org.au 
www.businesseventscouncil.org.au 

mailto:erich@businesseventscouncil.org.au�
http://www.businesseventscouncil.org.au/�
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ANNEXURE A:  Examples of the Economic Benefits and Legacies of Business Events  
 

International Stem Cell Research Meeting, Cairns 
 
The International Society for Stem Cell Research 
held its Fifth Annual Scientific Meeting in Australia 
for the first time in June 2007. It had never been 
held outside North America and proved to be a 
benchmark event, attracting 1,900 delegates. Some 
Australian politicians attended, allowing decision 
makers an opportunity for broader understanding of 
the topic. 
 
The organisers wanted to promote information 
exchange on stem cell research and create an 
international focus for research activities in 
Australia. Hosting the meeting highlighted 
Australia’s leadership position internationally in this 
area of research and enhanced collaborative 
opportunities with other countries particularly in 
North America and Europe. As a result, three 
leading Australian scientists have had funding 
opportunities opened to them in North America. 
 
Hosting this event in Australia provided special 
benefits for the Australian research community, 
particularly students who don’t have the opportunity 
to travel overseas to conferences. School groups 
from the local community were invited to attend 
special sessions. 
A large number of travel subsidies were granted to 
delegates from developing nations. Extensive 
international and local media coverage disseminated 
the latest news on stem cell research. 
 
The local spend of delegates was estimated to be 
almost $9 million with over 18,500 room nights 
booked. In addition there was considerable regional 
dispersal through pre and post touring. Four hundred 
delegates booked a post-conference trip to 
the Barrier Reef. 
 
Further dispersal throughout Australia occurred 
with satellite meetings. International speakers also 
presented in Melbourne, Brisbane and Sydney. 
 
It is significant that this meeting received support 
from the Queensland Government and Australian 
Stem Cell Centre, without which the event would 
not have been held in Australia. 
 
World Neuroscience Congress, Melbourne 
 
The Seventh World Congress of Neuroscience (IBRO) 
was held in Melbourne in July 2007, at the invitation of 
the Australian Neuroscience Society. The 2,289 
people who participated in the event booked 17,170 
room nights, spent over $12 million, with a 
resulting overall economic impact of over $23 million. 
 
The conference addressed new frontiers in human 
brain research and function, and the biological base of 

nervous system disorders that affect millions of people 
around the world. This event was held at a landmark 
period for neuroscience in Australia, which has 
seen the establishment of the Florey Neuroscience 
Institute in Melbourne through an amalgamation of the 
Howard Florey Institute, the Brain Research Institute 
and the National Stroke Research Institute. 
 
Melbourne may have won the bid, but Australia was 
the beneficiary. There was extensive pre- and post-
touring in regional Victoria, including Phillip Island, the 
Dandenong Ranges, Yarra Valley and Great Ocean 
Road. A number of satellite meetings highlighted the 
added benefits which can occur as a result of hosting 
a major international congress. Twenty different 
scientific meetings involving Australian and 
international speakers were held around the country – 
from Victoria and South Australia to Sydney, Darwin 
and Cairns. 
 
 
Amway Greater China Seminar, Melbourne 
 
A classic example of the huge value of Asian incentive 
business was the Amway Greater China Leadership 
Seminar held in Melbourne in April 2008. 
 
The seminar involved 7,200 Chinese delegates spread 
over four waves of around 1,800 delegates each. The 
Melbourne Convention and Visitors Bureau estimates 
delegate expenditure was $18.6 million and that the 
total economic impact was $35 million. The event 
represented 20,000 room nights for Melbourne hotels. 
 
Seventy-eight per cent of delegates surveyed 
indicated they would return to Melbourne for a holiday; 
96% would recommend the city to their friends and 
colleagues. 
 
The economic impact generated by Amway in 
regional Victoria including Phillip Island and Ballarat 
exceeded $2 million. The tracked retail expenditure 
generated at two shopping outlets (Myer Melbourne 
& JR Duty Free) totalled $65,000 (with one free day 
for shopping in Melbourne CBD). 
 
As a result of the Amway event, other large incentive 
groups have since shown interest in hosting their 
event in Melbourne. The city is currently bidding to 
host a major Taiwanese Insurance group – 2,000 
delegates for April 2009. 
 
 
The International Boat Show, Sydney 
 
Australia’s largest boat show is staged by the Boating 
Industry Association of New South Wales to promote 
and boost the industry in the mid-year “down time” 
of August. Many leading marine companies use the 
show as a launching pad for new products. Other 
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boat shows are held around Australia in Adelaide, 
Perth, Darwin, Melbourne, Sydney and Sanctuary 
Cove. 
 
The Sydney Boat Show typically drives sales of $300 
million plus another $200 million in sales post-show. 
The Australian annual boat industry turnover is 
estimated to be $7.8 billion, $2.1 billion of which is 
generated in New South Wales. 
 
An estimated 5,500 people are involved at some time 
in the preparation and delivery of the annual show, 
which was visited by 81,958 people in 2007, 3,278 of 
whom were from overseas. 
 
The Sydney Boat Show receives no State or National 
Government support.  It occupies 100% of the 
available undercover exhibition space at Darling 
Harbour (28,000 square metres) and is complemented 
with a specially built extension to the existing marina 
in Cockle Bay with a capacity to exhibit over 305 large 
vessels. 
 
A significant opportunity exists to boost international 
visitor numbers and export trade for this industry 
with assistance of appropriate Australian Government 
departments and/or agencies such as Austrade. 
 
World’s best practice for Surgeons in Townsville 
 
James Cook University in Cairns hosted the 2008 
International College of Surgeons Conference, 
attended by 100 overseas and 40 local delegates. 
 
The focus was to bring together renowned 
international and regional experts in the fields of 
minimally invasive surgery of relevance to general 
surgical specialties. The cutting edge state of 
the art knowledge, skills and technologies was 
discussed with emphasis on day-to-day practice. Both 
international and national speakers participated. 
 
A trade display at the event gave pharmaceutical 
companies exposure to the international market. 
Networking gave Australian delegates opportunities to 
make new international collegial contacts. 
Study tours associated with the event included 
demonstrations of live surgery at the local Mater 
Hospital, providing locals a unique 
exposure to international surgeons. 
 
17th World Hydrogen Energy Conference 2008, 
Brisbane 
 
Held for the first time in Australia in 2008, this 
biennial event attracted 692 delegates from around 
the world, putting Australia squarely on the map as a 
player in this vital energy sector. 
 
Because the conference was held at a time of record 
high oil prices, and when climate change and 
unprecedented urban growth in developing countries 

were profoundly important issues, conference chair Dr 
Andrew Dicks said the event was: “perhaps the most 
important World Hydrogen Energy Conference yet”. 
 
It gave Australians involved in this sector unparalleled 
networking opportunities and direct access to the 
latest information on all matters concerning hydrogen 
– such as the leading-edge work being done by the 
California Fuel Cell Partnership on fuel cell 
technology. 
 
As a result of conference meetings, an Australian 
institute will join a global partnership between the 
leading hydrogen organisations, providing an 
opportunity to raise Australia’s international profile in 
this area. 
 
Potential research alliances between the University of 
Queensland and CNR-TAE (Italy) on reforming of 
ethanol are being pursued, and a potential research 
alliance between RMIT and the Gas Technology 
Institute on unitised regenerative fuel cells is also 
proposed. 
 
Media footage from the conference will be used to 
create an educational documentary. And fuel cell 
educational kits provided for the education forum are 
to be retained in Australia by the Institute of Energy 
for educational activities. 
 
A post-conference satellite meeting was held at 
Couran Cove, at which three presentations where 
made by Australians. Another post-conference 
meeting – of the International Energy Agency (IEA) 
Hydrogen Implementing Agreement – was hosted by 
the CSIRO. 
 
World’s Best Practice in Clinical Competence 
 
An International Conference on Clinical Competence 
(Melbourne, 2008) assembled health care educators 
from around the world to share educational 
experiences and to improve evaluation instruments 
used to assess health care professionals. 
 
The conference was the first and largest international 
Medical Education conference ever to be held in 
Australia. With recent rapid developments in Medical 
Education, Australia is currently a huge consumer of 
international medical graduates. Australia’s 
undergraduate courses rely heavily on student 
centered learning methods and there is intense 
interest in rural and remote healthcare delivery. The 
conference worked towards bringing about positive 
changes for Indigenous communities, communication 
used by healthcare teams in clinical settings, 
assessment of professionalism in medical students, 
training clinicians in patient self-care skills, work-
based learning and assessment as well as patient and 
colleague feedback to clinicians. 
Commenting after chairing one of the keynote 
sessions Professor David Prideaux, Chair of the 
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Scientific Program said “We really pushed the 
patient/clinician interaction in a new direction today. 
Putting the patient in the picture, assessing the way 
people interact and how they receive information is an 
extremely multi-layered process. Patients today are 
much more knowledgeable and prepared to speak up 
– we need to be training the medical educators and 
teaching professionals how to deal with this new 
approach and demand for information” 
 
Profits from the conference contributed towards closer 
collaboration between the medical schools of Monash 
University and The University of Melbourne. 
 
The conference Co-Chair felt that the event would 
have furthered benefited from greater multi-site 
promotion between the three university hosts.  
 
The Department of Health and Ageing contributed 
$25,000 in funding. However, further government 
funding would have benefited the event in terms of 
delegate boosting and to create more international 
sponsorship opportunities. 
 
 
Australian Leadership at Human Genetics 
Conference 
 
The 11th International Congress of Human Genetics 
held in Brisbane in 2006 was attended by 1,700 
delegates. The congress showcased Australia’s 
leadership and innovations in the field of science and 
medicine and placed Queensland on the world 
genetics map.  
 
Several new research collaborations 
were established. Australian members of the congress 
organising committee have since been invited to be 
members of organising committees for forthcoming 
international meetings in Canada and Europe, a 
tribute to their efforts for the Brisbane event. 
 
Brisbane organisers have also been invited to be on 
international working parties on developing 
standards/policies in the field of genetics. Both 
initiatives provide opportunities to raise Australia’s 
international presence in the human genetics field 
which would not have otherwise occurred without 
the hosting of this congress. 
 
Neither State nor Federal Governments were 
involved in the congress, which was disappointing 
given the importance of biotechnology/genomics in 
health care and the opportunities to further promote 
Australia’s international role in this area. 
 
 
 
 
 
 

International AIDS Conference boosts Australian 
research 
 
The International AIDS Society Conference held in 
Sydney July 2007 enabled leading scientists, 
clinicians, public health experts and community 
leaders to examine the latest developments in HIV-
related research, and explore how scientific advances 
can inform the global response to HIV/AIDS. 
 
Professor David Cooper from the University of NSW 
said the passing of the “Sydney Declaration” at the 
conference, calling for increased international funding 
for AIDS research to evaluate treatment programs in 
developing countries, also had a positive impact on 
the profile of Australia’s work in the AIDS field, and 
was a factor in the subsequent increase in Australian 
Government funding for HIV AIDS research. 
 
The conference attracted 5,700 participants. 
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ANNEXURE B – Examples of international business event wins for Australia 
For extended list of international conferences, please refer to list on Tourism Australia’s website 
http://www.businesseventsaustralia.com/  Int'l Association Event Listing  
Business Events Australia the AACB produce a calendar of confirmed international association events for Australia. 
This calendar represents events of more than 50 delegates. 
 
2011: 
 
Event:     World Congress of the World Society for Pediatric Infectious  

Diseases, Melbourne 
Numbers:   3,000 delegates 
Estimated economic impact: $12.2 million 
 
Event:     Annual Meeting of the International Society for Magnetic  

Resonance in Medicine, Melbourne 
Numbers:    4,000 delegates 
Estimated economic impact: $28.4 million 
 
Event:     International Public Works Conference, Canberra 
Numbers:    610 delegates 
Estimated economic impact: $1 million 
 
Event:     9th International Meeting of Pacific Rim Ceramic Societies, Cairns 
Numbers:   800 delegates 
Estimated economic impact: $4.16million 
 
Event:     World Avocado Congress, Cairns 
Numbers:   1,000 delegates 
Estimated economic impact: $5.2million 
 
Event:     Annual Scientific Meeting, Australasian Sleep Association, Sydney 
Numbers:   600 delegates 
Estimated economic impact: $2.2 million 
 
2012: 
 
Event:     International Society for Animal Genetics, Cairns 
Numbers:    1,000 delegates 
Estimated economic impact: $5.2 million 
 
 
Event:     12th International Coral Reef Symposium, Cairns 
Numbers:    3,000 delegates 
Estimated economic impact: $15 million 
 
Event:     19th Biennial Congress of the Association of Enterostomal  

Therapists, Adelaide 
Numbers:    1,000 delegates 
Estimated economic impact: $4.8 million 

http://www.businesseventsaustralia.com/�
http://www.businessevents.australia.com/rsc/Assoc_website_2010/Int_Assoc_events2010_updated_June.pdf�
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2013: 
 
Event:     22nd World Diabetes Congress, Melbourne 
Numbers:   12,500 delegates 
Estimated economic impact: $63.3 million 
 
Event:     International Congress of Parkinson's Disease & Movement  

Disorders, Sydney  
Numbers:   3,500 delegates 
Estimated economic impact: $13.2 million 
 
Event:     International Council of Nurses (ICN) 25th Quadrennial Congress,  

Melbourne 
Numbers:   6,000 delegates 
Estimated economic impact: $30.4 million 
 
Event:     Conference of International Confederation of Principals, Cairns 
Numbers:   2,500 delegates 
Estimated economic impact: $13 million 
 
 
2014: 
 
Event:     World Aquaculture Congress, Adelaide 
Numbers:   3,000 delegates 
Estimated economic impact: $11.5 million 
 
 
2015: 
 
Event:     World Geothermal Congress, Melbourne 
Numbers:   1,500 delegates 
Estimated economic impact: $9.1 million 
 
2016: 
Event:  18th International Conference and Exhibition on Liquefied Natural Gas, 

Perth 
Numbers:   5,000 delegates 
Estimated economic impact: $50 million 
 
 
 
Notes: 

1. Information sourced from Association of Australian Convention Bureaux and convention centres. 
2. Estimated economic impact based on spend directly related to the event, but does not include longer-term 

legacies such as trade, education and collaborative outcomes. 
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ANNEXURE C:  WHAT IS BECA? 
 
 
The peak body for the BE industry in Australia is the Business Events Council of 
Australia (BECA) which was established in 1994 to provide a single unified voice on 
common issues for the various key BE industry associations. 
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